
  
 
 
 

VISION:     To be a World Class Science Faculty. 
  MISSION:  Produce graduates with knowledge and virtue, and research of international quality.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                               
                                                 
 
 
 
 
 
 
 
 
 
 
 
 

L6: Develop human resource 
management and staff recruitment  

L1: Improve teaching 
capability of             

academic staff 

L2: Improve quality of 
research staff 

P1: Improvement in 
teaching and learning 

processes 

 S2: Satisfy 
needs of faculty 

employees 

S1: Satisfy 
needs of 
students 

S3: Satisfy             
users of              

academic services  

S4: Satisfy 
granting          
agencies  

S6: Fulfill aims and        
requirement of          

Mahidol University   

P5: Consultation, 
laboratory analyses       

and research services 

L5: Instill a sense of responsibility         
for self-development, work ethics 

and social benefit 

P3: Improvement in 
infrastructure 

L4: Improve quality of academic 
support and service staff 

P2: Efficient research management to 
achieve specified targets                

and level of quality   

F2: Increase research 
funding 

F1: Increase 
revenue and 

benefit 

P6: Efficient management 
and effective information 

systems

 
Stakeholder       
Perspective  

 
   Financial 
    การเงิน 

  
   Internal Process 
    Perspective 

  
     Learning and growth  
    Perspective 
 

P7: Various 
types of 

investments

P4: Loyalty and 
commitment to the 

Faculty

 L3: Develop knowledge management (KM) 
system and encourage its use in work routine 
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  Financial  
  Perspective 

S5: Satisfy 
employers of 

graduates  


